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MBA

YEAR ONE 

TERM ONE  

• ANALYSIS OF BUSINESS 

PROBLEMS

• DECISION ANALYSIS

• FINANCIAL ACCOUNTING

• CAPITAL MARKETS 

• MARKETING MANAGEMENT

• LEADERSHIP

• BUSINESS SPANISH

TERM TWO

• MANAGERIAL ACCOUNTING

• MARKETING PLANNING AND 

IMPLEMENTATION

• OPERATIONAL FINANCE

• COMPETITIVE STRATEGY

• GLOBALIZATION OF BUSINESS 

ENTERPRISE

• OPERATIONAL MANAGEMENT 

• BUSINESS SPANISH 

TERM THREE

• LEADING ORGANIZATIONS: 

SYSTEMS, VALUES AND 

ETHICS

• GLOBAL ECONOMICS 

• TRANSFORMING 

ORGANIZATIONS AND 

MARKETS WITH ICT

• OPERATIONS STRATEGY

• QUANTITATIVE METHODS FOR 

MANAGEMENT

• FUNDAMENTALS OF 

ENTREPRENEURIAL 

MANAGEMENT

• CORPORATE FINANCE

• SELF MANAGEMENT 

• CAPSTONE IN-COMPANY 

PROJECT 

• BUSINESS SPANISH





TERM 1 - YEAR ONE
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Analysis of Business Problems

Develop your ability to think about the complex business 

issues in the global market place whilst gaining an 

introduction to the case method.

• Examine and implement the various decision-making 

stages

• Define problems and establish their qualitative and 

quantitative criteria

• Design alternative solutions

• Make decisions based on objective and practical 

criteria

Decision Analysis                                               

Learn how to deal with uncertainty and make decisions via 

rigorous methodologies, using tools and concepts such as: 

• Decision trees

• Measuring uncertainty via probability

• Attitudes towards risk 

Financial Accounting

Make informed financial decisions based on an in-depth 

understanding of the principal financial statements: 

balance sheet, income statement and cash flow 

statement, plus: 

• How they interrelate

• Detailed analysis of their key accounts 

• Practical methods to extract commercially useful 

information from them

Capital Markets 

Gain an essential foundational knowledge of capital 

markets through learning about the most important 

investment products, their behaviors and their 

environment. This non-specialist course is a vital if you 

ever have to make key investment decisions. 

Marketing Management

Develop an understanding of the basic elements 

of marketing strategy and how they integrate into a 

consistent and competitive marketing mix. These include: 

• Product planning

• Market selection

• Distribution, pricing and promotion

• Analysis of the internal and external environments

Leadership

This course will help you gain an understanding of the 

increasing complexity of leading and managing people at 

different levels of the organization. Through theoretical, 

empirical, and practical frameworks, you will acquire 

the tools to make meaningful contributions as leaders of 

people, teams, and organizations. 

The course covers:

1.  Motivation. Explore individual motivation and the 

three basic types of motives: extrinsic, intrinsic, 

and transcendent. 

TERM 1

Seven obligatory courses make up the first term of your MBA. 
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TERM 1 - YEAR ONE

2.  Power and influence. Focus on three levers of 

effective people management: power (use and 

misuse), authority and trust. 

3.  Conflict management. Explore managing 

expectations, negotiating over scarce resources, 

understanding the emotional side of conflict, and 

healing broken relationships. 

4.  Talent development. Coaching skills include giving 

and receiving feedback, observing, assessing 

competencies, and facilitating development by 

designing work experiences. 

5.  Teams. Focus on managing teams effectively 

in organizations, including in global and cross-

cultural business contexts. 

6.  Culture. Explore how to foster and manage a 

specific organizational culture. 

Business Spanish 

More than 500 million people speak Spanish all over the 

world. It is the native tongue in 19 countries in Latin America, 

and a total of 8 percent of the population of the EU. 

Business Spanish Program prepares you to engage in 

diverse business situations with a special emphasis 

on verbal communication. The methodology and the 

materials used are geared to facilitate active participation. 

You will practice the communication situations 

presented in the classroom to ensure you can use your 

communication abilities with ease and confidence outside 

the classroom.
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TERM 2 - YEAR ONE

Managerial Accounting

How to gather, accumulate and present cost information to 

make effective decisions through rigorous understanding of 

how cost systems are designed. Learn about:

• Measuring the costs of the organization’s activities

• Planning, directing and controlling operations

• The budgeting process

• Variance analysis and management by exception

Marketing Planning and 

Implementation                   

Build on your knowledge gained in Marketing 

Management in Term 1 and apply its principles. 

Move on to more complex topics, such as sales force 

management and marketing research.  

Operational Finance

Get a grip on the concepts, techniques and policies of the day-

to-day financial activities of an organization. Learn about the 

management of short-term expenditure and how it affects the 

firm’s working capital and working capital requirements.

Competitive Strategy
Enliven your abilities to think strategically, whatever the 

situation. Learn how to analyze both your organization 

and its competitive environment to forge a clear, future-

orientated business strategy. 

TERM TWO

Explore operations, accounting, marketing, competitive strategy and the globalization of business enterprise in depth. 

You will take seven intense courses over the course of term two and consolidate core competencies. 
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TERM 2 - YEAR ONE

Globalization of Business Enterprise

Examine the implications of globalization with an 

exhaustive module that has also been designed to put 

your first year studies into a global perspective. This 

module provides a global viewpoint to:

• Leadership

• Finance

• Strategy

• Operations

Operational Management 

Prepare yourself to develop new ways of delivering value 

to customers, while achieving sustainable profits to create 

another business success story in the mold of Wal-Mart’s 

cross-docking distribution system, Dell’s build-to-order 

model or Zara’s ultra-responsive replenishment system.  

Business Spanish 

More than 500 million people speak Spanish all over the 

world. It is the native tongue in 19 countries in Latin America, 

and a total of 8 percent of the population of the EU. 

Business Spanish Program prepares you to engage in 

diverse business situations with a special emphasis 

on verbal communication. The methodology and the 

materials used are geared to facilitate active participation. 

You will practice the communication situations 

presented in the classroom to ensure you can use your 

communication abilities with ease and confidence outside 

the classroom.
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Leading Organizations:  

Systems, Values and Ethics

Taking responsibility for corporate leadership requires 

many qualities, skills and experience. Get an insight 

into the leadership and change processes, plus the 

responsibilities of managers, for when it’s your turn to lead 

both personal and structural change.  

Global Economics 

Gain a functional framework for understanding the 

worldwide economy as a manger, then use the case 

method to apply your learning, analyzing the economic 

situation in various countries within the context of the 

global economy.

Transforming Organizations and 

Markets with ICT 

As companies increasingly compete across sectors, 

thanks to pervasive ICT systems, this module gives you 

a conceptual framework to understand the processes 

involved and how best to make key decisions to manage 

industry convergence.  

Operations Strategy

Become conversant in the basics of corporate operations 

with classes that familiarize you with the Business Activity 

Sequence (BAS), including: 

• Capacities 

• Throughput

• Processes and procedures

• Planning and programming

• Conflict resolution

• Human resources 

TERM THREE

Build on your knowledge. Term three takes you through entrepreneurial management, operations strategy, leading 

organizations and global economics. You will pursue a full 10 core courses in the lead up to the summer.

TERM 3 - YEAR ONE
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TERM 3 - YEAR ONE

Quantitative Methods for 

Management

Master the increasingly complex challenges of forecasting 

for business with a number of newly developed 

techniques. Learn how to chose the most suitable tools 

from a range including: 

• Chronological series

• Delphi method

• Multiple regression

• Box-Jenkins

Fundamentals of Entrepreneurial 

Management

Approach the challenges of management from an 

entrepreneurial perspective. A series of practical 

academic frameworks jointly with innovative tools, cases 

and exercises in an integrated, action-orientated course. 

Elements include: 

• Identification and evaluation of opportunity

• Business model concepts

• Identifying factors for successful implementation

Corporate Finance

What is the cost of money and where are you going to 

secure funds? This comprehensive introduction to the 

principles of corporate finance will allow you to answer 

these vital questions. Topics include: 

• Risk and rate of return

• Analysis of sources 
• Cost of internal and external funding

• Capital structure

• Dividend policy

Self Management 

In today´s turbulent career environment, self-discovery is 

more important than ever for business professionals to 

formulate their own agendas, carve out their own places, 

and develop the right skills and support networks. This 

course will empower you to stop and think about your own 

character, assumptions, beliefs, values, and goals.

Capstone In-company Project 

Round off the first year of your MBA by applying its 

skills, frameworks and principles. Work with your MBA 

colleagues to research real companies and present 

effective business solutions for them. 

Business Spanish 

More than 500 million people speak Spanish all over the 

world. It is the native tongue in 19 countries in Latin America, 

and a total of 8 percent of the population of the EU. 

Business Spanish Program prepares you to engage in 

diverse business situations with a special emphasis on verbal 

communication. The methodology and the materials used 

are geared to facilitate active participation. You will practice 

the communication situations presented in the classroom to 

ensure you can use your communication abilities with ease 

and confidence outside the classroom.
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