
 
 

 

 

PEOPLE MANAGEMENT & ASIA  

 

Introduction
 

This course on People Management and Asia brings an organizational and structural perspective into 

the following people management processes. Complementary to the Leadership course in the 1st year, 

it will address people management issues at organizational and system level. Specifically, it will first 

cover general topics of people management such as the design of an effective people management 

system, compensation and performance appraisal, and promotion and career management. Secondly, 

we will discuss people management system and practices in the Asian context, especially in China. 

Emphasis is placed on integrating people management with the overall business strategy. 

 

Objectives 

 

The course should assist students to understand fundamental issues of fit in making people 

management decisions in organizations. Participants will acquire the basic knowledge and skills 

needed for analyzing and evaluating situations in which crucial people management issues arise. 

These issues will be framed with a strategic perspective. Therefore, we will simultaneously look into 

how the way an organization competes is affected by, and affects, how that organization manages its 

personnel. As such a central aim is to analyze key people management decisions at a strategic level.  

 

Another key theme is the Asian context: how do companies in Asia manage their people? Can the 

general framework discussed in the first part of the class apply to such environment? We aim to offer 

students a closer examination of people management issues in the Asia context, especially China, 

given the venue of the course. 

 

Learning Outcomes 
 

 Obtain a comprehensive framework of parameters in managing people.  

 Be able to understand the universal and specific contextual factors in Asia.  

 Apply knowledge of cultural and contextual parameters in making people management decisions. 

 

Competences 
 

General Competences: 

 Decision Making 

 Critical Thinking 
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 Judgment 

 Communication 

 

 Specific Competences: 

 Understand and apply appropriate analytical framework for people management system in 

organizations regarding fit at multiple levels. 

 Capable of understanding and decoding contextual factors such as national and societal culture 

on people management systems, especially in the Asian context. 

 

Content 

 

The course will cover the following topics:  

 

 Organization and people management strategies 

 Performance appraisal & career management  

 Compensation management and strategy 

 Effect of national and societal culture on people management systems 

 

Methodology 
 

 Case study 

 Seminar with guest speaker 

 Company visit  

 

Evaluation 
 

 Group assignment: 50% 

 Class participation: 50% 

 

Course Outline & Bibliography 

 
TITLE OF SESSION & MATERIAL (* SUBJECT TO CHANGE *) 

 

Session Title of Session & Material 

1 From Leadership to People Management  
 A framework of key responsibilities of leaders 

Case: Cambridge Consulting Group (HBS-9-496-023) 
1. Is Bob doing a good job managing his group? 
2. How can Bob further enhance his performance?  

2 Strategic Alignment of People Management System  
 Framework of fit-consistency at multiple levels 

Case: The Portman Hotel Company (HBS-489-104) 
3. Why are PVs unhappy? What are the problems of the five-star solution?  
4. What should Portman Hotel do to fix the problems?  

3 Performance Appraisal & Compensation  
 Compensation package considerations 

Case: Megalith-Hay (FH-204-E) 
1. What are the advantages to have a clear system of compensation? 



2. Should Megalith break the system to retain the “stars”? 

4 Cross-Cultural Collaboration & Key People Decisions 
 Cultural factors in key people management decisions 

 
Case: Ellen Moore: Living and Working in Korea (A) (HBR 97G029) 

1. What are the reasons of the conflict between Ellen and Jack? 
2. Should Jack or Ellen be replaced to save the JV? 
3. How could the JV project have been managed differently in taking into 

consideration of cultural factors? 

5 Managing Business Operations in the Chinese Context 
 Business model and people management system 

 
Case: The Haidilao Company (TU0021-PDF-ENG) 

1. What is the specific strength of Haidilao? 
2. How can the company motivate the workers to offer extraordinary 

services? 
3. How can they replicate such service spirit in their foreign operations?  

6 Managing International Joint Venture 
 
Case: Koji Yamada in India (A) (IESE DPO-0347-E) 

1. Why are Koji’s Indian colleagues not responsive to the request to REP? 
2. What should Koji do to obtain the engagement of the Indian colleagues?  

7 Designing Multinational Talent System 
 
Case: Development of a Multinational Personnel Selection System (Ivey 907C41) 

1. What are the strengths and weaknesses of the newly designed personnel 
selection system? 

2. How can Koch make the system more effective to serve the company’s 
long-term needs?  

8 People Management in China 
 Identifying & retaining talents in Asian cultural context 

 
Case: Cisco Switches in China (Darden UV 4292) 

1. What are the major people management challenges that Cisco faces in its 
operation in China? 

2. To which extent should Raznjevic take into account Chinese cultural 
factors in handling the challenges? 

 
9 

Chinese Company going Abroad 
 
Case: Video cases to show in class 

10 Transferring Management System across Cultures 
 
Case: Haier in Japan (DPO-E-264)  

1. What are the special aspects of Haier’s current management system?  
2. What are the key challenges faced by Haier in transferring such system to 

Japan? 

11 Labor Market & Working Condition in China  
 
Case: Foxconn Technology Group (HBS-9-112-002) 

1. What are the causes of the worker suicides in Foxconn? 
2. How can Foxconn better manage its workforce in a fast changing labor 

market such as China?  
 

Note: This outline is subject to change to incorporate possible guest speakers and company visit in an attempt 

to maximize learning effect during the course period in Shanghai. 
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Yih-teen Lee is associate professor in the Department of Managing People in Organizations. He earned 

his Ph.D. at HEC, University of Lausanne, where he also participated in a research project as a 

postdoctoral research fellow. He teaches subjects such as leadership, cross-cultural management, 

and strategic human resource management in MBA as well as executive programs. Prior to IESE, he 

taught at HEC University of Lausanne (Switzerland), Angers Graduate School of Business ESSCA 

(France), the American Graduate School of International Management Thunderbird Europe (France), 

and Lung-Hua University of Science and Technology (Taiwan, R.O.C.). 

 

One of Prof. Lee's papers on culture and the person-environment fit, titled "Satisfaction and Individual 

Preference for Structuring: What is Fit Depends on Where You Are From," won the Best International 

Paper Award of the Organizational Behavior Division at the 2006 Academy of Management Annual 

Meeting, and was one of the three finalists of the academy-wide Carolyn Dexter Award. In addition 

to papers published in scientific journals such as Personality and Individual Difference, Prof. Lee also 

co-edited the books Les compétences culturelles (cultural competences, L'Harmattan, 2007), and 

the Cultural Contexts of Human Resource Development (Palgrave, 2009). He participates actively in 

research activities in cross-cultural comparative studies, cultural identities and cultural competences, 

and leadership in multicultural teams. He is also passionate about developing endemic cultural 

knowledge of the Chinese business context. 

 

Prof. Lee is ad-hoc reviewer for journals such as Leadership Quarterly, Organization Studies, 

and Management and Organization Review, among others. He is a member of the editorial board of 

the Revue économique et sociale, and also member of the Academy of Management, the Association 

of Psychological Science, the European Group of Organizational Studies, the Standing Conference on 

Organizational Symbolism, the Association francophone de gestion des ressources humaines 

(Francophone Association of Human Resources Management) and the Association internationale du 

management stratégique (International Association of Strategic Management). 


